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OVERVIEW OF COMPANY



MEGA JATI ACADEMY SDN BHD PROFILE 





Becoming prominent 
training providers that 

offers professional lifelong 
learning courses in 

Malaysia

Offering marketable and 
industrial-oriented 
courses especially in 
specific competency from 
various agencies. 

Produce competent skilled personnel, certified and qualified 
that in line with the TVET Frameworks for the future of 

Malaysian Industry

VISSION, MISSION AND COMPANY OBJECTIVE



LICENCES AND REGISTRATIONS

Registered with the Ministry of Finance under the code 221110 
Training Services, Trainer and Moderator / Negotiator 

With an active e-Perolehan account

e-Perolehan Number (VENDOR) eP-140010377



LICENCES AND REGISTRATIONS

Registered under the Human Resource 
Development Fund (HRDF) as Employer 

and Training Provider, the Ministry of 
Human Resources Malaysia



LICENCES AND REGISTRATIONS

Recognized as Program 
Provider for Registered 

Electrical Energy Manager 
(REEM) under Continuous 

Development Program (CDP) 
Energy Commission of Malaysia 



12 TRAINING AREAS PROVIDED



LICENCES AND REGISTRATIONS

Registered with the Construction Industry Development Board 
(CIDB) Malaysia in providing trainings as below:

NO CATEGORY REGISTRATION NUMBER

1 Certified Training Centre for Continuous Professional Development (CPD) CPD102018-0006

2 Certified Training Centre (Construction Project Manager Program, CCPM) CPD342018-0010

3 Certified Training Centre (Traffic Management Program, TMO) PLB052019-0040

4 Certified Training Centre (Certified Site Supervisor (ELECTRICAL), CSS. CPD0332018-0009



LICENCES AND REGISTRATIONS

Registered with the Construction Industry Development Board 
(CIDB) Malaysia in providing trainings as below:

NO CATEGORY REGISTRATION NUMBER

5 Certified Training Centre (Certified Site Supervisor (MECHANICAL), CSS. PLB052019-0039

6 Certified Training Centre (Certified Site Supervisor (CIVIL & STRUCTURE) PLB052019-0038

7 Certified Training Centre (Certified Site Supervisor (BUILDING & 
ARCHITECTURE), CSS

PLB052019-0037

8 Certified Training Centre (FACILITY MANAGEMENT /  EXECUTIVE), FMM / FME PLB012020-0018



Approved by 
the Malaysian 
Government 

Agencies

LICENCES AND REGISTRATIONS



Approved by 
the Malaysian 
Government 

Agencies

LICENCES AND REGISTRATIONS



Approved by 
the Malaysian 
Government 

Agencies

LICENCES AND REGISTRATIONS



Approved by 
the Malaysian 
Government 

Agencies

LICENCES AND REGISTRATIONS
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TRAINING PARTNERS WITH LOCAL UNIVERSITIES AND INSTITUTES OF HIGHER LEARNING

Nov, 2018

Nov, 2019

Feb, 2020

Feb, 2020

Feb, 2020 Mar, 2020



SINCE 2019, WE HAVE TRAINED and ASSESSED:

TOTAL =  928 MJA ALUMNI (AUG 2021)
PROGRAMS TRAINED JUNE‘21 TOTAL

CCPM L6 61 13+30 104

CCM L5 70 7+3 80

CSS (C&S) L4 59 211+5 275

CSS (B&A) L4 51 11 62

CSS (MW) L4 10 1+2 13

CSS (EW) L4 9 2+2 13

CTMO L4 49 4+5 58

FME L4 46 129+10 185

FMM L5 22 108+8 138



CURRENT PRACTICE for PREPARATION CLASS

1) Online Program Marketing
2) Pre-registration (Google Form), issue invoice (manual)
3) Manual/Auto Payment by candidate
4) Checking Payment by MJA, issue Receipt (manual/Auto)
5) Identify Teachers and appointment
6) Adding members into WhatsApp’s, LMS for discussion
7) ONLINE Course START – Welcoming Note by MJA
8) Class ONLINE – Synchronous Class
9) Modular Quiz – Via LMS
10) Marking Quiz and Discussion Answers by Teachers
11) Prime Class – Common subjects
12) Mock Up Exam – 6 hours
13) Actual EXAM by CIDB Malaysia
14) Marking Exam Paper
15) Marks Presentation
16) Issue Certificate (manual)
17) Check pending issue, closed.



CONTRUCTION TEAM…?



TYPICAL CONSTRUCTION TEAM LINE UP

Need Statement
FINANCIAL

FACILITATION
Serving the purpose

Becoming ownerCLIENT

CONTRACTORCONSULTANT

Design & Coordination
Scope of Works

Specification
Pricing Control

Manage Progress
Simulation and Forecasting
ENSURING COMPLIANCE

Sub Contract
Staff / Workers / Labor
Materials / Suppliers
Machineries / Tools
Manage Resources

Planning & Scheduling
BUILT AND DELIVER



TYPICAL ENGINEERING CONSTRUCTION TEAM

EDUCATION LEVEL CONSULTANT (BOARD OF
ENGINEERS, BEM)

CONTRACTOR (CONSTRUCTION 
INDUSTRY DEVELOPMENT BOARD, CIDB)

PROJECT DIRECTOR PROJECT DIRECTOR (CCPM)

PROJECT MANAGER CONSTRUCTION MANAGER (CCM)

ENGINEERING DEGREE RESIDENT ENGINEER
PROFESSIONAL ENGINEERS 

PROJECT ENGINEER / SITE ENGINEER
CCPM / CCM

ENGINEERING DIPLOMA INSPECTOR OF WORKS CERTIFIED SITE SUPERVISOR (CSS)
TRAFFIC MANAGEMENT OFFICER (CTMO)

SCOPES Design & Coordination
Scope of Works

Specification
Pricing Control

Manage Progress
Simulation and Forecasting
ENSURING COMPLIANCE

Sub Contract
Staff / Workers / Labor
Materials / Suppliers
Machineries / Tools
Manage Resources

Planning & Scheduling
BUILT AND DELIVER



TYPICAL CONSTRUCTION TEAM (CONSULTANT VS CONTRACTOR)

CONSULTANT 
(BEM / PAM / 

BQSM, etc)
CONTRACTOR 

(CIDB)

Design & Coordination
Scope of Works

Specification
Pricing Control

Manage Progress
Simulation and Forecasting
ENSURING COMPLIANCE

Sub Contract
Staff / Workers / Labor
Materials / Suppliers
Machineries / Tools
Manage Resources

Planning & Scheduling
BUILT AND DELIVER

BEM:
Inspector of Works (IoW)

Graduate Engineers
Professional Engineers

PE with Practising Certificate

Other:
IoW Architect

Professional Architect
Landscape Architect

Registered QS
Town Planner

CONSTRUCTION:
Certified Site Supervisor (CSS)

Construction Traffic Management Officer (CTMO)
Certified Construction Manager (CCM)

Certified Construction Project Manager (CCPM)

FACILITY MANAGEMENT:
Facility Management Manager (FMM)
Facility Management Executive (FME)

Lapping SCOPES and KNOWLEDGE between 
Consultant and Contractor



MAIN COMPETENCY PROGRAMS IN MALAYSIA

CIDB
CONSTRUCTION:

Certified Site Supervisor (CSS)

Construction Traffic 
Management Officer (CTMO)

Certified Construction Manager 
(CCM)

Certified Construction Project 
Manager (CCPM)

FACILITY MANAGEMENT:

Facility Management Manager 
(FMM)

Facility Management Executive 
(FME)

DOSH
Authorized Gas Tester / Entry 

Supervisor

Hygiene Technician 1 & 2

Indoor Air Quality Assessor

Lift Competent Person

Major Hazard Competent 
Person

Noise Competent Person

Occupational Health Doctor

Responsible Person / Scaffolder

Safety & health Officer

Site Safety Supervisor

Steam / Internal Combustion 
Engine Engineer

DOE:

CePIETSO (BP)

CePIETSO (PCP)

CePBFO

CePSO

CePSTPO

CePSWaM

CePLTPO

CePPOMETSO

ENERGY 
COMMISSION

Gas Competent Person
AO, A4

BO, B4

PW2, PW4

Electrical Competent Engineer

Electrical Service Engineer

Registered Electrical Energy 
Manager SPAN

SPAN Qualified Person 

(SPAN QP)

…Similarity and Differences…?

SEDA
GCPV Design

GCPV Wireman
OGPV Design

Solar PV Installer



CIDB COMPETENCY 
PROGRAMS…?



OUR FOCUS PROGRAMS-CIDB RELATED CONSTRUCTION PERSONNEL COMPETENCY TRAINING 

YOUTH SKILLS 
PROGRAMS

CARPENTING
TILING WORKS

WIRING WORKS
PAINTER

TIMBER WORKS

CARPENTING
TILING WORKS

WIRING WORKS
PAINTER

TIMBER WORKS

CONDUCTED BY 
AKADEMI BINAAN 
MALAYSIA (ABM)

CONDUCTED BY 
AKADEMI BINAAN 
MALAYSIA (ABM)

L1 – L3 NOSSL1 – L3 NOSS

COMPETENCY 
PROGRAMS

CCPM
CCM

CSS (4 CATEGORIES)
CTMO

FMM / FME

CCPM
CCM

CSS (4 CATEGORIES)
CTMO

FMM / FME

CONDUCTED BY 
PENYEDIA LATIHAN 
BERTAULIAH (PLB)

CONDUCTED BY 
PENYEDIA LATIHAN 
BERTAULIAH (PLB)

L4 – L6 NOSS / CICSL4 – L6 NOSS / CICS

CONTRACTOR
PROGRAMS (51)

PENGURUSAN BISNES
JAMBATAN

STRUKTUR MARIN
KERJA TANAH

PENGURUSAN BISNES
JAMBATAN

STRUKTUR MARIN
KERJA TANAH

CONDUCTED BY 
PENYEDIA LATIHAN 

BERTAULIAH 
KONTRAKTOR (PLBK)

CONDUCTED BY 
PENYEDIA LATIHAN 

BERTAULIAH 
KONTRAKTOR (PLBK)

CPD COURSE ONLYCPD COURSE ONLY

PROGRAM 
NAME

SAMPLE OF 
PROGRAM

TRAINING 
PROVIDED BY

TVET LEVEL 



COMPETENCY PROGRAMS & LEVEL

SKILL TRADES 
LEVEL 1,2

Listed in 
Schedule 3

(25 programs) 
and others

TRADE SUPERVISOR 
LEVEL 3

Specialisation 
(pengkhususan) 
derived from 4 

main supervisor 
categories

SUPERVISORY 
LEVEL 4

Site Supervisor (Civil & 
Structure, Building & 

Architecture, Mechanical 
Work, Electrical Work), 
Facility Management 

Executive, Construction 
Traffic Management Officer

MANAGERIAL 
LEVEL 5

Construction Manager, 
Sewerage Construction 

Manager, Facility 
Management Manager, 
Project Quality Manager

TOP 
MANAGERIAL 

LEVEL 6

Construction 
Project Manager

…

COMPETENCY 
LEVEL



THIRD SCHEDULE – SKILLED TRADES

Blaster & Painter Roof Truss Installer

Formwork System 
Installer

Ceiling 
Installer

Wireman

Petrochemical Fitter Bar-bender

Chargeman
Air condition & Mechanical Ventilation 

Specialist

Drywall 
Installer

Bricklayer Precast Concrete Installer

Slinger and RiggerCable Jointer Carpenter

Plant Operator
Block System 

Installer

Painter Scaffolder

Crane 
Operator

Welder Plaster Plumber Tiler Concreter

25 SKILLED TRADES LISTED IN THIRD SCHEDULE, ACT 520



CONSTRUCTION 
SECTOR

(CCPM, CCM, CSS, 
CTMO)

FACILITY 
MANAGEMENT 

SECTOR
(FME, FMM)

ALL TOGETHER SIX (6) CORE PROGRAMS

CIDB SUPERVISORY AND MANAGEMENT PROGRAMS



1.0 LEVEL 4 CSQF 2.0 LEVEL 5 CSQF 3.0 LEVEL 6 CSQF
1 Certified Site Supervisor 

(CSS) 
– Civil & Structure
– Building & Architecture  
– Mechanical Works
– Electrical Works

1 Certified Construction Manager
(CCM)
- CCM – Civil & Structure
– CCM – Electrical 
– CCM – Mechanical

1 Certified Construction Project 
Manager (CCPM)

2 Facility Management 
Executive (FME)

2 Facility Management Manager 
(FMM)

2 Facility Management Project Manager 
(FMPM) – CSQF Approved Program

Specialize Areas:
– Healthcare Services
– Water Services 
– Road & Highway 
– Railway  Assets Management
– Energy, Oil & Gas 
– Airport & Ground Services 
– Port & Harbour

3 Construction Traffic 
Management  Officer (CTMO)



OUTCOME BASED PROGRAM…?



JPK VS CICS CERTIFICATION



OUTCOME BASED PROGRAM PROCESS 

PROGRAM 
OUTCOMES
(EXPECTED 

ATTRIBUTES)

PROGRAM 
AND 

LEARNING 
OUTCOMES 

MAPPING

RUBRIC

Vision & 
Mission

Objective

Standard

Modules

Cognitive

Psycho
motor

Affective

Bloom 
Taxonomy

Modules

Program 
Outcome

Curriculum DomainDomain

Modules

Acts & 
Regulati

ons



JPK VS CICS CERTIFICATION

The acronym NOSS stands for National 
Occupational Skills Standards. NOSS is defined as a 

document that specifies the competencies 
expected of a skilled worker who is gainfully 

employed in Malaysia for an occupational area and 
level and pathway to achieve the competencies.



JPK VS CICS CERTIFICATION

The Construction Industry Competency Standard 
(CICS) for construction personnel is developed to 
specify the minimum level of competencies for 

Malaysian construction industry. CICS is defined as 
the specification of competencies expected of 

construction personnel that been employed by a 
construction project organisation to effectively 

manage construction projects. 





MANPOWER DEVELOPMENT

Method I
Method II
Method III

Outcome Based Assessment
(through Program Outcomes and Rubric)

TRAINING 
NEEDS 

ANALYSIS
(TNA)

CERTIFICATION

COMPETENCY 
STANDARD

MODULE, 
CURRICULUM, 
ASSESSMENT 

RUBRIC 

ASSESSMENT 
METHODS

Result through 
transcript

COMPETENCY LEVEL 
ACHIEVEMENT

Sijil Kompetensi Kemahiran
Pembinaan (SKKP) 

according to level of 
competency

ACCREDITATION

Update registration

Legend:
Method I – Training & Assessment
Method II – Assessment Only (Seat for Examination)
Method III – Recognition Prior Learning & Experience (RPLE) / Interview

Accredited Assessor, Accredited Trainer, 
Accredited Training Provider

PUBLISH

List of competent 
personnel/ATP

An Outcome 
Based Program



SUPERVISORY & MANAGEMENT COMPETENCY PROGRAM

PROGRAM 
SNAPSHOT
Regardless which 
method of 
accreditation, 
Program Outcome is 
still the fundamental 
of the assessment 
criteria.

PROGRAM 
NAME

# 
MODULE STANDARD METHOD I

(DURATION)
METHOD II

(DURATION)
METHOD III
(DURATION)

CSS-CS 8 NOSS 12 days 3 hours 45 – 60 min

CSS-BA 8 NOSS 12 days 3 hours 45 – 60 min

CSS-MW 8 NOSS 12 days 3 hours 45 – 60 min

CSS-EW 8 NOSS 12 days 3 hours 45 – 60 min

CTMO 10 CICS 12 days 3 hours 45 – 60 min

FME 9 NOSS 12 days 3 hours 45 – 60 min

CM 17 CICS 20 days 3 hours 45 – 60 min

FMM 11 NOSS 15 days 3 hours 45 – 60 min

CCPM 16 CICS 20 days 3 hours 45 – 60 min



METHOD I 
TRAINING & ASSESSMENT

METHOD II 
EXAMINATION

METHOD III
RECOGNISED PRIOR LEARNING & 

EXPERIENCE (RPLE)

PROGRAM ORGANISER

Accredited Training Provider (PLB)

Modular Course / Full Course

Modular Assessment

Between RM 4,500 – 7,500

12 days to 20/24 days

PROGRAM ORGANISER

CIDB HQ / CIDB State/Branches 

3 Hours Written Assessment

4-5 times a year / About 7 to 10 days

RM 300 (Exam Fees) 

RM 1,550 – RM 2,550 (Class, by PLB)

PROGRAM ORGANISER

CIDB HQ / CIDB State/Branches 

3 Hours Written Assessment

4-5 times a year / About 7 to 10 days

RM 300 (Exam Fees) 

RM 1,550 – RM 2,550 (Class, by PLB)

PROGRAM ORGANISER

CIDB HQ / CIDB State/Branches 

45 mins- 1 hr Interview

Fee: RM 300

Depend on numbers of applicant

PROGRAM ORGANISER

CIDB HQ / CIDB State/Branches 

45 mins- 1 hr Interview

Fee: RM 300

Depend on numbers of applicant

METHODS OF ACCREDITATION

CHOOSE PROGRAM AND 

METHOD OF ACCREDITATION

CHOOSE PROGRAM AND 

METHOD OF ACCREDITATION

*Entry requirement according 
to type of methods and 

program



STEP 1: To get COMPETENT result, Average Total 
Marks must be 70% and above. Otherwise the result 
is NOT YET COMPETENT. Assessor to recommend 
module(s) (to attend) according to the affected PO. 

STEP 2: To get COMPETENT result, PO marks must 
be 50% and above. Otherwise the result is NOT YET 
COMPETENT. Assessor to recommend module(s) (to 
attend) according to affected PO. 

STEP 3: Assessor to recommend module(s) (to 
attend) according to affected PO. 

*Step 3 is a reference to assessors in recommending module(s) to attend. 

SPIDER-WEB CHART: quick view of the personnel 
performance.







PROMOTING LEARNING FOR THE WORLD OF 
WORK



JPK VS CICS CERTIFICATION

TVET PEMBINAAN OLEH CIDB - CSQF 



JPK VS CICS CERTIFICATION-Note from MQA



SPM

SKM / 
CSQF 
LEVEL 

1-3

SKM / 
CSQF 
LEVEL

4

SKM / 
CSQF 
LEVEL  

5

SKM / 
CSQF 
LEVEL  

6

SKM / 
CSQF 
LEVEL 

7/8
???





PROGRAM INTERNATIONALIZATION 
By CIDB MALAYSIA



CONSTRUCTION INDUSTRY QUALIFICATIONS FRAMEWORK 
– DEVELOPMENT PROCESS

Malaysia 
Qualification 
Framework

TVET Qualifications     
by UNESCO

National 
Qualifications 

Framework

CONSTRUCTION 
SKILLS 

QUALIFICATIONS 
FRAMEWORK

SOURCE OF POWER
ACT 520, CIDB

(33, 33A & 33B)



CONSTRUCTION SKILLS QUALIFICATION FRAMWORKS (CSQF)



UNESCO-UNIVOC 

The UNESCO-UNEVOC International Centre for Technical and
Vocational Education and Training is UNESCO’s only specialized centre
for technical and vocational education and training (TVET) and an
integral component of UNESCO’s international programme on TVET.
Through its capacity development programmes, workshops and global
UNEVOC Network, UNESCO-UNEVOC advocates for quality TVET that is
accessible for all. Malaysia is one of the country listed.
https://unevoc.unesco.org//home/landing+page+cp_temp



SPECIAL CHARACTERS OF 
OUR LEARNING PROGRAMS



SPECIAL CHARACTERS

THREE (3) TIMES YEARLY PROGRAMS
FEBRUARY, JUNE, OCTOBER



SPECIAL CHARACTERS

WORKING AS USUAL



SPECIAL CHARACTERS

APPROVED BY 
CIDB MALAYSIA



SPECIAL CHARACTERS

STRUCTURED



SPECIAL CHARACTERS

7 TO 10 DAYS DURATION



SPECIAL CHARACTERS

ONLINE SYNCHRONOUS CLASS (2-6 HOURS)



SPECIAL CHARACTERS

#MEGAJATIACADEMY LEARNING MANAGEMENT 
SYSTEM (LMS) 



SPECIAL CHARACTERS

GROUP DISCUSSION – PARTICIPATION



SPECIAL CHARACTERS

MODULAR QUIZZES
6 (SIX) MOCK UP EXAMS



SPECIAL CHARACTERS

FINAL EXAMINATION- 3 HOURS 



INFO TAMBAHAN
PEMBANGUNAN NATIONAL 

OCCUPATIONAL SKILL STANDARD 
(NOSS) UNTUK PENTAULIAHAN 

PENYELIA TAPAK BINAAN

More Information…?

M. ARKAM C.M.
Mega Jati Academy Sdn Bhd

arkam@engineer.com / +6016 335 7727



KEEP IN TOUCH WITH US

Website

www.megajatiacademy.com



CONTACT US:

Mega Jati ACADEMY 
Sdn Bhd

No.14-1, Jalan Marikh CB 
U5/CB

Section U5, 40150 Shah 
Alam

Selangor Darul Ehsan, 
MALAYSIA

www.megajatiacademy.co
m

CORPORATE PROFILE:



ADDITIONAL NOTES



CONSTRUCTION WORKS…?

CONSTRUCTION WORKS ACCORDING TO THE ACT 520

“construction works” means the construction, extension, installation, repair, 
maintenance, renewal, removal, renovation, alteration, dismantling, or demolition of—

(a) any building, erection, edifice, structure, wall, fence or chimney, whether 
constructed wholly or partly above or below ground level; 

(b) any road, harbour works, railway, cableway, canal or aerodrome; 

(c) any drainage, irrigation or river control works; 

(d) any electrical, mechanical, water, gas, petrochemical or telecommunication works; or 

(e) any bridge, viaduct, dam, reservoir, earthworks, pipeline, sewer, aqueduct, culvert, 
drive, shaft, tunnel or reclamation works, and includes—



CONSTRUCTION WORKS…?

CONSTRUCTION WORKS ACCORDING TO THE ACT 520

Continues…

(A) any works which form an important and integral part of or are preparatory to or 
temporary for the works described in paragraphs (a) to (e), including site clearance, 
soil investigation and improvement, earth-moving, excavation, laying of foundation, 

site restoration and landscaping;

Or

(B) procurement of construction materials, equipment or workers, necessarily required 
for any work described in paragraphs (a) to (e) ;



CONSTRUCTION PERSONEL DEFINITION FROM THE ACT

“construction personnel” means—

(a) general construction workers; 
(b) semi-skilled construction workers; 
(c) skilled construction workers; 
(d) construction site supervisors; 
(e) construction project managers; and 
(f) any other employee in construction industry as may be determined by the Lembaga;

“construction project manager” means any employee possessing the accepted level of skill, 
knowledge and experience as may be determined and who is assigned to the construction site 
or any other such place to organize, plan, control and co-ordinate the construction works from 
the inception to completion; 

“construction site supervisor” means any employee possessing the accepted level of skill, 
knowledge and experience who is assigned to a construction site or any other such place to 
supervise the construction works; 



ACCREDITATION AND CERTIFICATION…?

“accreditation” means a procedure by which the Lembaga or any person 
authorized by it gives formal recognition that a body or person is competent to 

carry out a specific task relating to the construction industry;

“certification” means a procedure by which the Lembaga or any person 
authorized by it gives written assurance that a process, practice or service 

conforms with specified requirements;



https://www.cidb.gov.my/sites/default/files/2020-
04/Act-520-As-at-1-October-2015.pdf



METHODS OF ACCREDITATION…?



COMPLEXITY AND SPECIFICITY

CREATE

EVALUATE

ANALYSE

APPLY

UNDERSTAND
DESCRIBE, STATE, RECOGNISE, RECOLLECT, DEFINE, 

QUOTE, RECALL, IDENTIFY, RELATE, POINT, LIST 

EXPLAIN, BRIEF, ORGANISE, OUTLINE, INTEGRATE, TAG, 
EXPRESS, STATE, DESCRIBE

CONCLUDE, DETERMINE, OUTLINE, ASSOCIATE, EXECUTE, 
PARAPHRASE, GENERALISE, ASSIGN, ESTABLISH

EXPLAIN, INTEGRATE, RESOLVE, FIGURE, SCRUTINISE, 
DEFEND, FIGURE, IMPLEMENT, INVOLVE, DIRECT

EXPLAIN, PRESENT, IMPLEMET, INTEGRATE,  ORGANISE, 
PERFORM, COMPARING, EXECUTE, APPRAISE, 

ILLUSTRATE, ENGAGE, UTILISE



STEP 1: To get COMPETENT result, Average Total 
Marks must be 70% and above. Otherwise the result 
is NOT YET COMPETENT. Assessor to recommend 
module(s) (to attend) according to the affected PO. 

STEP 2: To get COMPETENT result, PO marks must 
be 50% and above. Otherwise the result is NOT YET 
COMPETENT. Assessor to recommend module(s) (to 
attend) according to affected PO. 

STEP 3: Assessor to recommend module(s) (to 
attend) according to affected PO. 

*Step 3 is a reference to assessors in recommending module(s) to attend. 

SPIDER-WEB CHART: quick view of the personnel 
performance.



CONSTRUCTION 
PROJECT

CONSTRUCTION 
PROJECT

Certified 
Construction 

Project 
Manager 
(CCPM)

Certified 
Construction 

Project 
Manager 
(CCPM)

Certified 
Construction 

Manager 
(CCM)

Certified 
Construction 

Manager 
(CCM)

Construction 
Site 

Supervisor 
(CSS)

Construction 
Site 

Supervisor 
(CSS)

THE GAP
(CONSTRUCTION)



COMPARISON MADE BETWEEN CCM, CCPM AND CSS BY MODULES



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Knowledge and Competency in Construction Project Management Theory

Engineering & Construction Ethics

Environmental, Safety and Health Practices at Site

Tender, Proposal, Inception, Project Charter, Project Initiation

Contract Managemnt and Value Engineering

Procument, Project Financial Sustainability and Control

Design & Authorities Laiason & Versatility of Communication

HR Policy, Acts, Rules and Regulations related to Construction Industry

Site Team, Workers Control, subcontractor and supplier

Site Office Compliance to the Acts and Regulations

Quality Control on Project Delivery and Materials

Project Planning, Monitoring, Control and Progress Claim

Building Operation & Maintenance Requirements Post Handover

Site Materials, Site Workers Issues and Machineries

Leadership and Interpersonal Skills

Business Continuity,  Sustainability and Enterpreneurship

COMPETENCY CHART CCPM, CCM AND CSS IN A CONSTRUCTION PROJECT

CCPM CCM CSS

COMPARISON COMPETENCY CHART BETWEEN CCPM, CCM AND CSS 


